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THE PROFESSIONAL LEARNING FRAMEWORK 
 
The Wausau School District reflects its preferred future through eight Shared Key Interests. The Education Department and the Professional Learning 
Framework reflect these Shared Key Interests in the range and the design of professional learning experiences offered to district educators.  
 

Shared Key Interest # 1: The Wausau School District Professional Learning Framework supports the interests of the organization,  
the interests of teams, and the interests of individual educators as a means of advancing student learning, 
achievement, and success.  

 
Shared Key Interest #2: We utilize research-based curricula that reflect 21st Century themes and applications and are responsive 

to the needs and potential of all students, preparing them for a global society.  
 
Shared Key Interest #3: We provide real-life, diverse learning opportunities with practical applications in the classroom and 

beyond.  
 
Shared Key Interest #4: We inform and engage the community in shaping educational strategy and formulating responses to 

change.  
 
Shared Key Interest #5: We attract, retain, and develop a high quality, diverse, creative, and innovative workforce of leaders.  
 
Shared Key Interest #6: We provide safe, secure, flexible, inviting, and well-maintained environments that nurture student well-

being and enhance teaching and learning.  
 
Shared Key Interest #7: We identify, integrate, and expand technology to foster adaptability and maximize learning for all.  
 
Shared Key Interest #8: We foster mutually beneficial partnerships and collaborations that expand learning opportunities and 

resources. 
 
The Wausau School District Professional Learning Framework includes three dimensions – Educator Effectiveness, PLCs, and Career Development 
Academies.  The interests of the organization are supported by enhanced educator effectiveness as well as ever increasing content proficiency.  The 
interests of teams are supported by PLCs.  Finally, the interests of individual professional educators are supported by Career Development Academies. 
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Educator Effectiveness within the Professional Learning Framework reflects the interests of the organization to engage educators in professional learning 
experiences in support of both growing content expertise and growing expertise within and across the domains and components of Charlotte Danielson’s 
Framework for Teaching. To that end, we use as a filter in offering professional learning experiences content area best practices as well as the domains 
and components of the Danielson Framework for Teaching. If a learning experience does not support teacher efficacy with regard to Framework 
domains and components, or if it does not support growth in teacher content expertise, we will not offer it.   
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Beyond the organizational interest, the Professional Learning Framework for the Wausau School District supports the team interest. High quality 
professional learning takes place within teams of educators. These teams are campus-based and job-embedded. They may be grade level teams, 
content area teams, district leadership teams, or RtI teams, to name a few. The team interest continues to be served by professional learning experiences 
dedicated to supporting high functioning PLCs. To this end, we will offer learning experiences in support of the structure of PLCs, the use of PLC norms 
and protocols, the analysis of data, the crafting of SMART Goals and SLOs, the understanding of action research, and the tiers of RtI.   
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Finally, the Professional Learning Framework for the Wausau School District advances student learning, achievement, and success by supporting the 
interests of individual educators through each and every career stage. The interests of an educator in the first stage of his/her career are different than 
those of second-stage or third-stage educators. The support of educators in every stage of their careers will be reflected in Wausau School District 
Highly Qualified Teacher Academies and Teacher Leader Academies. Each Highly Qualified Teacher Academy will be defined by a coherent and 
comprehensive set of learning experiences through which a teacher may become expert in Classroom Management & Climate, Differentiation, or serving 
English Language Learners, among others. Within the Teacher Leader Academies, educators will be prepared to lead, for example, as Curriculum 
Writers, Professional Development Facilitators, or Professional Learning Community leaders. Academy experiences always culminate with a capstone 
experience (to be defined within each academy) through which the educator, and aspiring academy graduate, demonstrates impact in both teaching 
practices and student achievement through the implementation and integration of academy learning experiences within her/his professional practice. 
Following the successful completion of an academy capstone experience, the educator will graduate from the academy and be presented to the 
Wausau School District Board of Education for recognition as either a Highly Qualified Teacher or a Highly Qualified Teacher Leader. 
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CREDENTIALING:  SPRING, 2016 – JUNE 30, 2017 
 
Each year, each educator will be expected to earn eight (8) hours of required professional learning experiences. These experiences are deemed to be 
of such high importance to moving forward the interests of the Wausau School District that they are required of every educator as part of employment 
expectations. The eight (8) hours of professional learning experiences will be required each and every year; however, the learning experiences, 
themselves, will change in scope, content, process, and emphasis from year to year. It is important to note that these eight (8) hours of learning 
experiences will be offered, and be completed, outside of contract hours. Employees will be offered multiple opportunities throughout each year to 
complete these required learning experiences. The credentialing learning experiences will be offered multiple times during the school year in the 
evening and/or on weekends.  During the summer, they will be offered multiple times during the day. 
 
Credentialing hours are the starting point for access to the Wausau School District Teacher Compensation Matrix. Every educator has access to the cells 
in the Teacher Compensation Matrix only when each year’s eight (8) credentialing hours are completed within the annually published timeframe. 
In the case of the 2016-2017 contract year, all credentialing hours need to be completed between the publication date of this Professional Learning 
Catalog (Spring, 2016) and June 30, 2017. Completion of the eight (8) credentialing hours during the 2016-2017 contract year, gives the educator 
access to movement vertically and/or horizontally within the Teacher Compensation Matrix for the 2017-2018 contract year. If an educator does not 
complete the required credentialing hours within the published timeframe he/she will move neither vertically nor horizontally within the Teacher 
Compensation Matrix for the 2017-2018 contract year. Professional learning experience points earned throughout the 2016-2017 contract year will 
remain in the educator’s “bank” of points, however, the teacher will not be able to move vertically or horizontally until the year after the teacher 
credentials again. Such an educator will also be deemed to have not met annual district requirements and expectations for annual credentialing. So, 
credentialing is very important. It not only meets district expectations and requirements for annual credentialing, it gives each educator access to cell 
movement vertically and horizontally within the Teacher Compensation Matrix for the succeeding contract year.  
 
Credentialing is formally completed only when the employee meets each of four other criteria.  
 

1. The educator must have been employed in the WSD for a minimum of 1/2 of the previous school year.  
2. The educator must hold a valid DPI License in his/her teaching area for the next school year.  
3. Beyond the eight (8) hours of credentialing learning experiences being completed, each educator needs to meet Educator Effectiveness criteria. 

For the 2016 - 2017 school year these have not yet been defined, so every educator meets this criterion by default.  
4. Finally, credentialing is formally completed when an administrative recommendation is made for the educator by her/his supervisor to advance 

to the next column in the Teacher Compensation Matrix. If an educator is against a wall (the rightmost cell in their tier) they will still earn their 
credentialing for the year; however, they will not move horizontally unless they complete all tier advancement requirements to cross the tier 
“fence” (defined below). 
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HORIZONTAL MOVEMENT WITHIN THE TEACHER COMPENSATION MATRIX:  JULY 1, 2017 – JUNE 30, 2018 
 
When an educator completes the expected and required eight (8) hours of credentialing professional learning experiences between Spring, 2016 and 
June 30, 2017, meets licensing requirements, and is endorsed by her/his supervisor for credentialing, he/she is credentialed for the 2017 - 2018 
contract year. This means the educator will move one cell to the right – horizontally - within the Teacher Compensation Matrix. The only exception to this 
movement is the educator who is at a “Fence” or “wall” because of initial placement within a Tier, or because of the number of years she/he has 
remained within a given Tier of the Teacher Compensation Matrix. A wall is the rightmost cell within a Tier which prevents an educator from further 
horizontal movement until they can cross the Fence and move into the next Tier through the completion of additional tier advancement requirements 
(defined below). When an educator does credential and move horizontally one cell he/she will see an increase in annual pay of approximately $540 
during the 2017-2018 contract year. Teachers will advance horizontally in this same manner, and accrue comparable (though not exactly the same) 
salary increases, for each year they credential until they reach a wall at the far right side of their respective Tiers. It should be noted that even at a wall 
it is the expectation and requirement of the Wausau School District that each educator will credential each year, without a break in annual 
credentialing. 
 
VERTICAL MOVEMENT WITHIN THE TEACHER COMPENSATION MATRIX:  SPRING, 2016 – JUNE 30, 2017 
 
Wausau School District educators who complete the expected and required eight (8) hours of credentialing professional learning experiences between 
Spring, 2016 and June 30, 2017 may earn additional compensation in succeeding contract years by engaging in professional learning experiences 
which move the educator vertically through cells within the Teacher Compensation Matrix. Vertical movement from one cell to the next cell is dependent 
upon the number of professional learning points an educator earns. An educator may only move one vertical cell per year.  To move vertically one cell 
the educator needs to accumulate 50 points. The credentialing year in which the educator attains a 50-point increment in the Teacher Compensation 
System ensures the educator will receive additional compensation via the Teacher Compensation Matrix the following contract year. So, if an educator 
accrues 50 points during the Spring, 2016 - June 30, 2017 credentialing timeframe, that educator will realize an increase of approximately $1100 in 
compensation reflected in annual pay beginning with the 2017-2018 contract year. Options for earning professional learning points applicable to 
vertical movement include in-district professional learning experiences and out-of-district professional learning experiences.   
 
In-district professional learning experiences are those professional learning opportunities published annually within the WSD Professional Learning 
Catalog.  Each in-district professional learning experience earns the educator one point for one hour of professional learning, provided it is 
completed outside contract hours. So, an educator who engages in 50 hours of in-district professional learning will earn 50 points and be eligible for 
vertical movement within the Teacher Compensation Matrix in the succeeding contract year.   
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Out-of-district professional learning experiences are those in which the educator engages beyond those published in the WSD Professional Learning 
Catalog.  Such experiences may include university coursework, learning experiences offered through a CESA, learning experiences offered through 
professional organizations, etc. Each out-of-district professional learning experience earns the educator one point for each two hours of 
documented professional learning, provided it is completed outside contract hours. By way of example, 1 credit of university coursework equates to 
14 clock hours of instruction.  Therefore, a 3-credit graduate university course would reflect 42 clock hours of instruction and earn an educator 21 
professional learning points relative to the Teacher Compensation System.  
 
To ensure alignment with Wausau School District Shared Key Interests and initiatives, each educator will seek prior approval from the Education 
Department before engaging in out-of-district professional learning.  Failure to seek prior approval from the Education Department may mean the 
educator will not earn points for the learning experience toward Teacher Compensation Matrix movement. When an educator who engages in 100 
hours of out-of-district professional learning he/she will earn 50 points and be eligible for vertical movement within the Teacher Compensation Matrix in 
the succeeding contract year. 
 
Of course, it is highly likely that many educators will earn points from professional learning experiences that are a combination of both in-district and 
out-of-district experiences. It is the responsibility of each educator to keep a professional learning portfolio to track both in-district and out-of-district 
professional learning experiences. The Education Department will track all in-district professional learning for each educator through online registration 
processes and professional learning experience sign-in sheets, pre- and post-tests, and artifacts. The Education Department will also track all out-of-
district professional learning experiences for each educator when the educator responsibly and reliably provides timely documentation showing 
successful completion of each out-of-district experience. This should include a copy of the Prior Approval for Out-of-District Professional Learning form 
(copy in this catalog appendix) signed by the Education Department, as well as any certificate, record, transcript or other documentation accrued as a 
result of completing an out-of-district learning experience. 
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QUALIFYING FOR TIER PLACEMENT & ADVANCEMENT IN THE TEACHER COMPENSATION MATRIX:  SPRING, 2016 – JUNE 
30, 2017 
 
 TIER PLACEMENT 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Generally	speaking,	initial	tier	placement	for	teachers	new	to	WSD	is	a	function	of:	
	

• Certification,	licensure,	and	college	degrees	earned	
• Years	of	full-time	teaching	experience	(or	years	of	professional	practice	within	one’s	field)	

Tier	1	initial	placement	is	defined	by:	

• Educator	holds	an	initial	educator	license	
• Educator	has	less	than	3	years	of	teaching	experience	

Tier	2	initial	placement	is	defined	by:	

• Educator	holds	a	professional	or	master	educator	license	

Tier	1	

Tier	2	
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TIER ADVANCEMENT 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Tier	1	 Tier	2	

Tier	3	

Tier	4	

For	a	current	teacher	to	move	from	Tier	1	into	Tier	2	
he/she	must:	
		

• Have	 a	 professional	 educator	 or	master	 educator	
license	or	application	on	file	with	DPI	by	June	30	of	
the	current	year.	
	

• Have	a	minimum	of	3	years	teaching	experience	as	
of	June	30	of	current	year.	

	

• Must	have	credentialed	in	each	of	her/his	previous	
years.	

	

• Receive	 an	 administrative	 recommendation	 to	
advance	to	the	next	tier.	

For	a	current	teacher	to	move	from	Tier	2	to	Tier	3	he/she	
must:	

• Have	 5	 years	 credentialed	 in	 Wausau	 School	 District	
(2012	and	later).	
	

• Have	 a	minimum	of	 10	 years	 teaching	 experience	 as	 of	
June	30	of	the	current	year.	

	

• Have	 attained	 placement	 of	 at	 least	 250	 Professional	
Learning	Experience	points	while	in	Tier	2.	

	

• Have	 completed	 a	 Masters	 degree	 OR	 equivalent	 with	
documented	evidence	provided	by	June	30	of	the	current	
year.		

	

(An	 equivalent	 to	 the	Masters	degree	could	 be	National	
Board	 Certification,	 the	 completion	 of	 five	 (5)	 WSD	
Highly	Qualified	Teacher	Academies,	or	other	experience	
having	 received	 prior	 approval	 of	 the	 Education	
Department.)	
	

• Receive	 an	 administrative	 recommendation	 to	 advance	
to	the	next	tier.	

For	a	current	teacher	to	move	from	Tier	3	to	Tier	4	they	must:	

• Have	10	years	credentialed	in	Wausau	School	District	
(2021	and	later).	
	

• Have	attained	placement	of	at	least	250	Professional	
Learning	Experience	points	while	in	Tier	3,	OR	have	
earned	125	Professional	Learning	Experience	points	by	
leading/facilitating	professional	learning	experiences	
while	in	Tier	3.	

	

• Have	completed,	with	documented	evidence	by	June	30	of	
the	current	year,	a	PhD/EdD	in	an	approved	area	of	
study,	OR	a	second	Masters	degree	in	an	approved	area	of	
study,	OR	National	Board	Certification,	OR		four	(4)	WSD	
Teacher	Leader	Academies,	OR	other	experience	having	
received	prior	approval	of	the	Education	Department.)	

	

• Receive	an	administrative	recommendation	to	advance	to	
the	next	tier.	

Tier	3	

Tier	2	
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TEACHER COMPENSATION SYSTEM – GOOD TO KNOW:  SPRING, 2016 – JUNE 30, 2017 
 
 Educator Effectiveness Criteria – While the Educator Effectiveness criteria for the Teacher Compensation System credentialing requirement have 
not yet been established, they will be clarified by Phase III work of the Teacher Compensation System during the 2016-2017 school year. 
 
 Administrative Recommendation for Credentialing – Credentialing is determined by several criteria; one of those being administrative 
recommendation. While this will be a formality for most educators, there may be instances when an educator meets all the other criteria for 
credentialing, but may not be recommended by his/her supervisor for credentialing credit. In such cases, it is likely that the educator’s supervisor, as well 
as one or more members of the Longfellow Administrative team, have been working with the supervisor and educator on a plan of 
improvement/intensive supervision due to unsatisfactory performance in some aspect of his/her job. It should come as no surprise to the educator that 
her/his unsatisfactory performance of duties may jeopardize that year’s credentialing recommendation.  Should the educator wish to appeal an 
administrator’s decision related to credentialing he/she may submit a written appeal to the Human Resources office. 
 

Banking Professional Learning Points – After educators have completed the required credentialing hours for a given year and have exceeded 
the 50 points needed to move vertically one cell in the next contract year they may “bank” points for succeeding years.  There is no upper limit, or cap, 
on banked points earned within the current tier; however, regardless of how many points an educator has banked, only 49 points may be carried 
from one tier to the next tier.  If an educator earns professional learning points in a year he/she does not credential the points will be banked and 
may not be used for vertical movement until the contract year following the educator’s next credentialed year. 

 
 Banked Points Becoming Stale – Points “banked” in excess of points needed to move vertically one cell in the next contract year will not 
become “stale” or expire while an educator remains in the tier in which they were earned.  When an educator moves from one tier to the next, however, 
the maximum number of points that will be allowed to move with the educator from one tier to the next is forty-nine (49), regardless of how many points 
were “banked” in the previous tier. 
 
 Academy Cross-over Courses – Educators reviewing Academy courses will note that quite a few courses cross over between Academy 
brochures.  It stands to reason that the Planning & Preparation domain crosses over with the Classroom Environment and Instruction domains in Danielson’s 
Framework for Teaching.  When a learning experience occurs in more than one Academy the educator is neither expected to take the course more than 
one time, nor will he/she be granted points for such a course more than one time. 
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CREDENTIALING REQUIREMENTS:  SPRING, 2016 – JUNE 30, 2017 
 
 
2016-2017 Credentialing Requirement – 6 HOURS Technology - TBD 
 
 
2016-2017 Credentialing Requirement – 2 HOURS SafeSchools Training 
 

Credentialing	is	required	of	every	teacher	every	year.		When	a	teacher	completes	the	8	hours	of	credentialing	each	year	he/she	is	then	eligible	to	
move	horizontally	and	vertically	on	the	Teacher	Compensation	Model.		Teachers	who	do	not	complete	all	8	hours	of	credentialing	will	not	be	able	
to	move	either	horizontally	or	vertically	on	the	Teacher	Compensation	Model	during	the	next	contract	year.	

Credentialing	hours	are	dedicated	to	topics	of	such	high	collective	value	to	the	entire	school	district	that	all	teachers	will	need	to	engage	in	the	
designated	professional	learning	experiences.		The	2016-2017	credentialing	requirements	include	two	points	of	focus.			

Credentialing	Requirement	#1:		Teachers	annually	engage	in	SafeSchools	training	around	a	number	of	topics.		This	year,	and	in	succeeding	years,	
two	hours	of	credentialing	will	be	dedicated	to	SafeSchools	training.	

Credentialing	Requirement	#2:		Teachers	across	the	district	have	been	engaging	students	in	21st	Century	learning	including	flipped	classrooms,	
blended	learning	experiences,	voice	and	choice,	and	personalized	learning.		Teachers	have	also	been	transitioning	from	the	Moodle	learning	
management	system	to	itslearning	learning	management	system.		This	year,	additionally,	all	elementary	teachers	will	facilitate	classroom	learning	
including	1:1	deployment	of	iPads.		Secondary	teachers	will	facilitate	classroom	learning	including	1:1	deployment	of	Chromebooks	in	grades	6-10.		
In	addition	to	the	professional	learning	already	offered	during	the	past	three	years,	the	remaining	6	credentialing	hours	will	dually	focus	on	Shared	
Key	Interests	#1	and	#8.		That	is,	the	best	use	of	instructional	technology	in	the	classroom	to	engage	students	and	deepen	learning	with	the	result	
being	the	advancement	of	student	learning,	achievement,	and	success. 


